Jbs Q dd,all 3 ls) al—edij e)uu @ ol llasdly L ydiadl 5,141
TALe yguai Y. Y a5 gaud! '34._5.1).:.” aslol! CRD)

Human Resources Competencies Required in
Knowledge Management Departments and
Projects in Light of the Kingdom of Saudi

Arabia’s Vision 2030: A Proposed Framework

s

Sl pemplliie (e iy plag

[laglall ple § dulall oly5iSs days (e Jsamtl Slllate JLeSiad donde Ulu,
48,all 5,13

Fead) 31 Sy g o A

ALad¥l aglally LlsY1 4K
uadlage el dasls

‘a\‘.\’\”/.m\iii



saiall LesS clldg cadpall 3ls) 7led Galad Gllazag 152 L,aall 3lsll das
Bylol (g 08 Amylig Adlizell Lelidas 339 48,2l 3)lo] wlyolieg b Lad dais e J 95l
el e 7yl was aadaill 3 & dadl o)laall dipus Bliag casllsg cullagy dalaill § 43 ,al
4,2l 5yl0) o ludly aoyline @ Ayl 5ylsll L imss o cam 1 S LLSI Jgo Yolud
8398l Ledlaal uams 9o dolaill BaLdy cgllall dagll e aldl 5lams] (o oSeets (>
yddl 5yl gall eI SLLaSIL 7 e ygund @udds 9o Ayl s (e e Il Bu o€ 14
oty ll Bl Jgumslly Y e Buogadl A yall ASLall 205y Js (§ 485l 8yl0) anld
Ll ealy (a8 yal) 5ylo) Gabad Ly dadl wldlazl) e 8pal) 1) cUIS dulydl cidoa aas
LaS e apanll ) 28LaYl (ad,all 8yls] pludly aylie § 2ol 315kl (e sllall
Caolyll Calual samtly 28yl 5)00) § dlalall &yiall 3)lall cud LTI psglaty duais
Uiall 63 6,Sall z Yl Jelows @3 g ¢6aimell Jaloes uslaly ool il plaseil @3
3lgld LUl SLLSIL Adsl 2l ey cualyadl c¥slud e LYl i gounslly
elasdl el (e Cayanll als sl alusiul 03 LS (a8 all 3)lo) o ludly aoslie 3 &,dull
(V) o B0 VY Aalyudl § cnSHLadl el sue aly aBg clajliy o3 a1 Adg¥l daslall Joo
Caiuat Sy 4l ) Al Zls eal cdiogiy . oulad! 48 e (1) 9 coneass8Y1 255 (e
Guudag -4 yall 8515 yooe) ol e ) 38yl Byls) aludly alie @ Lydull 5)lsll
yditdl 315l 2o L LaSIL 70 sgams 05 J) LY (A3 )all Jlias Ty 43l
e Jeidl Com Y Y Bpogad) A yadl AL Ah, Ul (3 385all Bylo) aludly ayyliue 3
A Llazma @ iy depall eSO (e Ac gazma 2,LaS IS e 7y Agaola] lilaS A
By1s) yate (o S 00 Augllall L) Al iy Bsa L) S LLaSTN @S 039 e 18 4LaS
Laj i (e Slostdl (o Aegame dulyull caud A8 all lasly (Ad,all Gudag (48 yall
pamads (@1 ByLbly 8pedl ild &yl 3yl e Lalo s dpuzmty colalaill alid 359,00
e L] 859,y olalarll § 5Ll Ayl cmsl LS Aalaill § Jeall cilillaze pa o i
Lo P SLLaSH yams @ Ao sall aslall o Bolanadly coglobain § 285all §yl0Y aLud]
A yall 5yl deais 7 Les pead @il 5alsSU



Jb ‘3 adall 8,ls) ‘aLuéij aj\_«"’m ‘3 do ! ollasdly Ety.e"v.d‘ NS
TALe yguai Y. Y a5 gaud! '34._5.1).:.” asclod ! CRD)

Human Resources Competencies Required in
Knowledge Management Departments and
Projects in Light of the Kingdom of Saudi

Arabia’s Vision 2030: A Proposed Framework

slus

Sl eyl (de ey alug

[olaglall ple § diulall oly5iSs days (e Juamt! Slllate JLeSia dosde Ulu,
48,all 5,15

Feud) 31 cdy (qw o A

ALad¥l pglally LlsY1 4K
oadlage el dasls

‘a\‘.\’\”/.m\iii



Abstract

Human resources are the prime part and requirement for successful knowledge
management. They are responsible for implementing knowledge management
activities and initiatives in accordance with its various processes. Adoption of
knowledge management in organizations requires functions and modern roles of
the organization’s human resources. Human resources must characterize their
project knowledge management competencies so that human resources can
accomplish tasks as required and lead the organization towards its objectives.
Therefore, the main objective of this study is to present a proposed concept of the
required competencies for human resources in knowledge management projects
in light of the Kingdom of Saudi Arabia’s Vision 2030. The study also aimed at
identifying the human requirements of applying knowledge management and the
most critical tasks required from human resources in knowledge management
projects and sectors; and how to enhance developing the human resources
competencies working in knowledge management. The descriptive research design
using content-based analysis was used to conduct the topic-relevant intellectual
analysis, explain the study's concerns and build an initial list of human resources
competencies for human resources in knowledge management projects and
sectors. Moreover, the Delphi method was also used to identify experts’ viewpoints
about this initial list. Thirteen experts participated in the study, of whom 7 are
academics and 6 are administrators. The study concluded that human resources
in knowledge management projects and sectors are divided into three categories;
knowledge management director, knowledge coordinator, and knowledge
specialist. Moreover, a proposal was made consisting of 8 fundamental
competencies and 89 sub-competencies about the required competencies of human
resources in knowledge management projects in light of the Kingdom of Saudi
Arabia's Vision 2030. The fundamental competencies were classified according to
the nature of the tasks required by the knowledge management director, the
Knowledge Coordinator and the Knowledge Specialist. The study recommends
that organizations need to identify the necessities of skilled and experienced
human resources according to the organization’s work requirements. The study
has also recommended that leaders in organizations should establish knowledge
management sectors in their organizations and use the proposed list to identify the
competencies required for human resources to support successful implementation
of knowledge management.



